MANTEC>»

Connecting Specialty Solutions for Manufacturing

WEAVER INDUSTRIES-
EXPLOSIVE GROWTH

Continually improve and grow as an
industry leader

&

Process Workforce
Improvement Engagement

COMPANY PROFILE

Since 1961, Weaver Industries, Inc. has manufactured

WEAVER[:l custom graphite and custom polyurethane products for the

metallurgical, chemical, electronics, nuclear and

INDUSTRIES

aerospace industries.

CHALLENGE

The demand for its key product nearly tripled. This
presented challenges for operations and workforce.

DESIRED RESULTS

Manage inventory, workforce training and compliance,
and manage the new demand for key products.

MANTEC'S SOLUTION

MANTEC's Process Improvement and Workforce
Engagement Specialists utilized LEAN tools to create
better workflow eliminating inventory, bottlenecks, and
throughput issues. MANTEC also created HR solutions
training key leaders and helped identify an ERP system to
meet current and future information needs.

RETURN ON INVESTMENT

Added 20 employees

Developed growth in supervisor level manager
Improved productivity

$1 Million investment in equipment



