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Connecting Specialty Solutions for Manufacturing

DIRECT WIRE AND CABLE -
ACCELERATING QUALITY

Customized quality solutions in less
than one week

0
L %

Process Workforce
Improvement Engagement

COMPANY PROFILE
Direct Wire and Cable has manufactured cable sets for
D’RECT the welding, power rental, and industrial cable markets. In
WIRE & CABLE 2013, Direct Manufacturing was established to

manufacture insulated wire products.

CHALLENGE

They lost key employees responsible for quality
function at the same time they were facing customer
quality audits.

DESIRED RESULTS

Improve quality processes, train new employees,
implement quality management system

MANTEC'S SOLUTION

MANTEC's Process Improvement and Workforce
Engagement Specialist documented and improved
the quality process and smoothly transitioned to a
robust Quality Management System. MANTEC also
helped hire two new highly qualified individuals.

RETURN ON INVESTMENT

Retained $2 Million in revenue

2 Highly qualified hires

Improved quality processes and systems
Seamlessly transitioned personnel



