
AQUAPHOENIX SCIENTIFIC-
CONTINUOUS IMPROVEMENT

Certify continuous improvement
personnel and facilitate key events for

continued employee growth

RETURN ON INVESTMENT
The consolidation of manufacturing processes into a

new facility with cellular manufacturing.

 A 40% growth year over year in educational business,

supported by improved labor performance with existing

team members. 

A continued 25% growth year over year for the next

three years.

COMPANY PROFILE
AquaPhoenix Scientific offers the flexibility to customize

test kits and reagents with private labeling, custom test

factors, and custom packaging to make the finished

product unique to your company.  They can develop

customized reagents and chemicals to meet your specific

needs for every application.

CHALLENGE
Through training, the intent is for continued

employee growth focused on improvement to

support our customers and shareholders.

MANTEC'S SOLUTION
MANTEC’s Process Improvement Specialist curated a

tailored LEAN training program for AquaPhoenix

Scientific that included individual personnel growth

plans and onsite events.

DESIRED RESULTS
To certify key continuous improvement personnel, as well

as to facilitate key events such as Value Stream

Mapping, Kaizen, etc.


